
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             20TH MARCH 2013 8PM NORTH WALLS  

COMMUNITY ROOM 
  

   
Meeting Called By Carol Lock 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Teresa Bird, Carol Lock, Ian Davidson, Matthew Budge, Terry 
Thomson, Lindsay Hall 

NON BOARD  Jayne Traynor, Liz Davidson, Rob Seatter 

APOLOGIES John Hardcastle, Keith Dobney, Brian Clegg, Deborah Jaques, Max 
Collop, Pat Newell 

   
Topics   

1 MINUTES OF LAST MEETING CAROL   

Summary Of 
Discussion 

BOARD MEETING 
The Minutes were proposed as correct by Teresa, seconded by Ian and signed 
by Carol. 
 

    

2 MATTERS ARISING CAROL   

Summary Of 
Discussion No matters were arising. 

 
   Topics   

   
3 ACTION ITEMS ALL   

 

Sheltered Housing 
The items outstanding on the action list were discussed it was stated that as 
things have been progressed further in the sub-group these items were no 
longer valid – further points to be discussed under item 4 of the agenda. 
Arctic Convoy 
Max had organized Andy to move the stone to site and had received the 
budget figures from Liz. 
Heritage 
Following the response that Keith was waiting for, Carol had signed the 
application form. 
Accounts 
The change of details and signatory forms had been sent back to David 
Knight. 
Newsletter 
Copies had been taken to Terry. 
Community Fund and PQASSO 
The policy and procedure documents had been sent to the Community 
Council.  The grant rates were amended and “businesses” was removed from 
the document. 
Correspondence 



The relevant information had been passed to Sandra following her 
correspondence. 
AOB 
Ians details had been updated to Companies House as an appointed director. 
The various points from the energy discussion had been put to Brian for 
consideration. 
 
All other points were ongoing. 

     

4 SHELTERED HOUSING LINDSAY   

Summary Of 
Discussion 

Lindsay informed the board that a sub-group meeting had been held and well 
attended and that another meeting was to be arranged for April.  Teresa said 
that she would like to thank Jayne for the work that she had done on the 
project comparisons. 
There was a discussion regarding the option of the full sheltered housing and 
Lindsay and Teresa said that from the work that has been done to date that 
this is not a viable option, and that it would probably be best dealt with by 
including a statement as to why this is the case. 
Lindsay also reported that the social work department would look favourably 
on “farming out” some of their work to the isles on the basis of taking their 
current costs with an add on for the isles. 
He also said that there is a good possibility that there would be funding for 
sheltered housing blocks which would enable respite care.  Homecare could 
then be run from that hub and also possibly a basic meals service to peoples 
homes.  Lindsay reiterated that it is still difficult however to achieve revenue 
funding. 
Teresa said that they are trying to get the questionnaire ready to go out to 
the group before the next meeting. 
Carol had attended a CPO meeting and advised the board that part of what 
they are looking at are circumstances where there are projects that several of 
the isles are involved in, for the isles to work together on these projects with 
the possibility of combining the funding.  She said that Rousay are currently 
doing home support and that she would put the relevant person on Rousay in 
touch with Lindsay. 
Jayne informed the board that the NHS plus homecare are putting out a 
document for consultation which Jayne has indicated the Trust would like to 
be involved in. 
Lindsay had been approached by Grace on behalf of the Community Council 
as they have a health care sub-committee and said that it would be good to 
join together and compare notes. 

 

Conclusions 
The work on the questionnaire will continue with a further sub group meeting 
in April, and that the other points and contacts discussed above will be 
followed up. 

 

Action Items Person Responsible Deadline 

Put Lindsay in contact with Rousay trust Carol  
Discuss project with Community Council 
and compare notes Lindsay  

     



5 ARCTIC CONVOY MEMORIAL CAROL   

Summary Of 
Discussion 

Carol informed the board that the stone from Eddie and Alex is now on site. 
A couple of problems had arisen – the first was that Kevin Critchlow who was 
going to build the wall can’t do it at the moment due to having to go into 
hospital, but it was felt that it wouldn’t be right to take the contract from him 
as he had been waiting for the Trust to get the stone to the site which had 
delayed him being able to start the job. 
John had arranged with Keith Harrison to supply and lay the flags which will 
start in the 3rd week of April and will take 7-14 days so will be complete by 
the time the service takes place.  Everything else with the exclusion of the 
wall would be in place. 
The 2nd problem that had arisen was that there was damage caused to the 
field when the stone was delivered and Orkney Islands Council (Ingrid 
Tulloch) want this put right by the 1st May, Andy Mclaren is looking into this 
and will provide a quote.  The OIC have also asked that a temporary stock 
proof fence be provided to prevent damage to stock whilst the stone is in the 
field – John will acquire quotes for this.  Matt suggested a wooden fence so 
that the appearance is better for the service. 

 

 

Conclusions Everything will be ready for the service with the exception of the wall. 

 

Action Items Person Responsible Deadline 

Put right field damage John re Andy Mclaren Asap 

Get quote for fence John Asap 

   

     

6 HERITAGE CAROL   

Summary Of 
Discussion 

Carol reported that the grant had been approved for Gavin and that he will 
start in September. 
Ian asked if the funding had been pursued for the Hoy Kirk and Lifeboat 
museum, the response was that the Trust are still waiting for them to come 
back to the Trust. 

 

Conclusions Grant approval was achieved 

 

Action Items Person Responsible Deadline 

   

     

7 BLF / LEADER / AFFORDABLE 
WARMTH CAROL / DEBS   

Summary Of 
Discussion 

Brian had sent an update on the affordable warmth project to the board prior 
to the meeting.  This advised the board that a grant application had been 
made for £15,000 from CARES IIF in the name of the IoHDT in the Trusts role 
as head of the National Consortium of Community Generators.  This grant will 



go directly out to Cornwall Energy (the consultants) once the report is 
complete – this report will hopefully lead to additional funding from CARES IIF 
to progress the project and lead to a pilot scheme on Hoy before going 
national. 
Alongside this the RTS project is running in parallel again funded by CARES 
IIF and will hopefully lead to an Orkney wide project which encompasses Hoy. 
Brian clarified that the above projects are not connected to the Climate 
Challenge Fund application which is specifically for Hoy and which will start 
the IoHDT Affordable Warmth Scheme operational phase after the current BLF 
funded phase finishes in October. 
BLF/Leader – Carol explained to the board that the original budget for the bus 
/ YM project was based on estimates received at the time but as the tenders 
have come back in they are massively over budget.  The YM project is fine 
and can go ahead but the garage build cannot be made to work on current 
costs.  She reported that the sub-group was going to meet to discuss various 
options. 
Carol stated that there is the possibility of obtaining the stone and concrete 
from Lyness, and Ian asked Rob if he could crush what’s needed, Rob said 
that as long as the crusher is back on the island he couldn’t see a problem 
with this, he also said that there is loads at the black building in Kirkwall so it 
may be worth asking the Council about this. 
Ian stated that the need to reconsider the build and its costs should not slow 
down the process of getting the buses operational. 
Lindsay suggested putting one bus to Hoy and one bus to Longhope, Carol 
explained that Hoy was to be left for the bus operators already providing a 
service there.  Lindsay questioned whether the service could be put out to 
tender to the current operators, but Ian explained that there are legal issues 
that would present a problem at this current time. 
Ian asked Terry if he thought it would be feasible to have a bus at the North 
End but Terry felt it wouldn’t be with the current numbers of people.  Carol 
asked Terry is he would be prepared to do “tours” in the future, which Terry 
said he would be happy to look at nearer the time. 

 

Conclusions The CARES IIF grant application for £15000 had been applied for.  The build 
costs for the bus project need to be re-worked and options looked at. 

 

Action Items Person Responsible Deadline 

Bus sub-group to meet Keith Asap 
Find out about stone at Lyness & black 
building in Kirkwall Keith Asap 

     

8 ACCOUNTS IAN / LIZ   

Summary Of 
Discussion 

Ian informed the board that the Trust needed to open two new bank 
accounts, one for the Community Fund and the other for the Climate Change 
Fund – he asked for the boards’ permission to go ahead.  Lindsay proposed 
this, Teresa seconded it and the board were unanimous. 
Ian explained to the board that the Skiff project was £865 short of paying 
back all donations as the kit had been sold and achieved second hand value.  
William Lancaster is due £615 and the Hoy Trust £1,000.  Carol said that she 
would talk to William and the Hoy Trust about this. 
Ian had sent financial forecasts out to the board prior to the meeting.  He 



informed the board that since that was sent there is additional funding of 
£2,500 for this year and also for the year end March 2015.  Ian asked Carol  
if there had been any dialogue with HIE regarding any ongoing commitment, 
Carol said they will inform us shortly but will not commit at the moment due 
to the Leader funding coming to an end.  Ian stated that he felt these 
projections needed to be discussed at a directors meeting but asked if there 
were any questions.  Lindsay asked about the gift aid amount that was 
received for the directors’ donations and Ian said that it is part of the 
unrestricted funds and would be added to this.  Carol said that she would 
send emails out to arrange a directors meeting before the end of the month. 

 

Conclusions Two new bank accounts to be opened.  Forecasts to be discussed at a 
directors meeting. 

 

Action Items Person Responsible Deadline 

Open new bank accounts Liz Asap 

Arrange Directors Meeting Carol Asap 

Contact HIE again re future funding Carol  

Amend forecasts Ian  

     

9 NEWSLETTER JAYNE   

Summary Of 
Discussion 

Jayne advised the board that the Business Gateway would give a contribution 
to the Blether if they can advertise in it.  Ian stated that as Debs doesn’t 
receive any funding to produce the Blether that Jayne should discuss it with 
Debs and maybe the Business Gateway could contribute towards Debs costs if 
she wanted to do this. 

 

Conclusions  

 

Action Items Person Responsible Deadline 
Jayne speak to Debs re Business 
Gateway Jayne  

   
 

     

10 COMMUNITY FUND  CAROL   

Summary Of 
Discussion 

The information was sent to the community council as requested.  They had a 
meeting and Grace Robertson, Moira Groat and Magnus Thomson have agreed 
to sit on the community fund committee.  Carol will meet with them so they 
have an input into the process. 

 

Conclusions  

Action Items Person Responsible Deadline 



Carol to meet with Grace, Moira and 
Magnus  Carol  

 
 

11 WIND TURBINE LINDSAY   

Summary Of 
Discussion 

Lindsay informed the board that Brian had done a great job in dealing with 
the freezing of HELs bank a/c by the Co-op bank (this had only occurred due 
to a documentation time lag).  He also re-iterated to the board that the 
contract that HEL have for the Turbine is a very good one which means that 
Hoy are not faced with the problems that some of the other islands are 
currently having.  Lindsay also stated that wind speeds had been considerably 
down.  Ian asked when the years figure would be available, Lindsay replied 
mid-April. 
Ian asked for copies of HELs quarterly accounts, Lindsay said that Max had 
asked Scholes for these to be sent to the Trust. 
 

 

Conclusions  

 

Action Items Person Responsible Deadline 
Chase Scholes re HEL management 
accounts Liz  

   

    

12 PQASSO ALL   

Summary Of 
Discussion There was nothing to report on PQASSO 

    
 

     

13 CORRESPONDENCE ALL   

Summary Of 
Discussion 

Carol asked if anyone wanted to go to the Scottish Highland Renewable 
Energy Conference 2013 – There were no takers. 
 
Carol informed the board of HIE information called “Managing Community 
Funds” and advised that it is on-line if anyone wishes to view it. 

 
   

 
14 AOB ALL   

Summary Of 
Discussion 

1)Carol had attended a CPO (Community Power Orkney) meeting and 
reported to the board that part of what they are looking at is to set up a 
constituted group so that the isles can work together and apply for large 
funding together.  4 areas that were identified were; housing/elderly; 
broadband, youth and tourism.  Carol asked the board if they thought it 
would be a good idea to be involved.  The board agreed that it would be. 
 
2)Carol informed the board that there was IIF funding available for an electric 



car.  It would be offered for 1 year for no cost other than the insurance and 
electricity.  One of the aims would be to reduce staff expenses.  Carol had 
said yes in principle and the board agreed that if the insurance cost was not 
prohibitive then this would be a good idea. 
 
3)Lindsay proposed that Rob Seatter be made a director of the Trust, this was 
seconded by Terry, upheld by the board and Rob accepted. 
 
4)Liz informed the board that she would be unavailable for about 2 – 3 weeks 
from the 3rd April due to lambing. 
 

 
Conclusions Rob Seatter was appointed as director. 

Action Items Person Responsible Deadline 

Pursue electric car Carol  
Update companies house records with 
Robs appointment Liz After approval of 

March minutes 
   

 
 
 
 
 
 
The meeting closed at:    21.40 
 
Date of next meeting:   Wednesday 1st May 2013 
 
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:     Seconded by: 
 
 
 
 
 
Signed 
(Chair)  


